Lean Transformation Framework

(3
Lean Enterprise Academy §

IS4 To Apply Lean Thinking
and Practice
y h ; 5 Questions to ask

4 ©)

How do we
do & improve

What management system
& leadership behaviours

©)

How do we
develop the

e

he actual capabilities
g(v Value w Customer ‘ work? n we need?
oven (Y Pt e e
A @ What Basic Thinking, Mindset & Assumptions
Balance of drive this change?
Clgztll’re Process &
People Learn &
_ — Apply LTF
m Key Elements to Apply it Level of 1
Thinking X 5
R Identify Questions
x 3 pu Current State
| ¥ 2 Gap =
e gl -3
Y5 A Fut
CAME gree Future
Situational ®®@ Check State
ituationa
Fractal For All Levels Results
Develop
P- LEARNING Plans
®
D
1Y \CY) " n
Continuous xperiments

Everyones’ Role &

Responsibility
4 T

Engage Everyone Teamwork
N2 % _ &
& M{ i
Leaders

Take Ownership
Develop People

il

Open
Communication

R
i

Respectfully
ChaHenge

i o

Impatient for
Build Trust Action

)
S Lean Learning
Journey

=

Learners for Life

Act your way to a
new way of thinking



